


 



 



 

•Clarity of intervention and its objectives 

•Availability of data 

• Stakeholder interest and intended use 



 

 
 



 



 

• There may be shared interest between stakeholder, but the underlying 
motivations are not necessarily the same. 

• Critical that key evaluation questions are determined and unpacked. 

• Most EA questions cannot be answered by a document review alone. 
Ideally, it should involve field visits and meetings with key stakeholders. 

• Answering EA checklists questions is usually not about a simple ‘yes’ or 
‘no’, but involves addressing ‘to what extent’? 

• Ensure adequate time for the assessment to avoid misguided findings. 

• If done externally, the EA and the subsequent evaluation should not be 
carried out by the same consultant. 




